Trial Onboarding

Adding a New-User-Experience to
INCrease conversion




Project description

The new trial activation flow was a design-proposed, design-led,
and design-executed initiative, without PM or Eng resources.

Getting buy-in was difficult, against more flashy or high-profile
initiatives. It was also seen as a ‘competition” to the Al efforts.

While simple on the surface, the project required a lot of
collaboration, compromise, and a careful approach.

Hypothesis: a human-made template will outperform gen Al
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Project concurrent with Smartbuilder test
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Current experience analysis

Current Experience & Patterns
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Competitive analysis

Competitors




Competitive analysis - not reinventing the whee
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Takeaways, Goals, & Constraints

- stick with familiar, established best practices

» make the flow shorter than competitors

- keep it similar enough to other QB flows so it isn't jarring
» BUI, elevate our design and use latest components

- add visuals/illustrations for a more friendly experience

» keep it technically identical to Al onboarding for valid A/B
testing



Lo-fi flows to identify challenges (layout, content, steps)
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Hi-fi explorations to determine direction
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User testing approaches
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Learnings from user testing
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Cross-functional partnerships

- Sales - new trial activations prompt sales team to reach out,

they desire more data about the user

» Exchange - this project was now revived, we wanted to be sure
that we had high-quality templates for each of the options in
the flow

- Marketing (web) developers - there was some swirl about

developer resources as well as product analytics
» Marketing - needed alignment between marketing site and

product experience



Branch logic

Activation Flow branches
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User flow (example branch)
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Results

A/B test: /32 users were In the test group, 1034 were in the control.
Q7%+ of users chose the pre-configured options over “other.”
» Discovery calls:
- Results: test showed a 53% improvement of discovery
calls over the control with 9/7% certainty
- Sales Qualified Opportunities:
- Results: 87% improvement in SQOOs over the control with
98% certainty
» [ime to first app creation:
+ Results: 89% reduction in time spent creating 1st app
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